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Opportunity Center @ North Seattle College
a unique multi-service center fostering integrated service delivery
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https://static1.squarespace.com/static/53c04ba6e4b0012ad48d079e/t/65e7c0971fb5f85c9864405c/1709686936859/_DRAFT_WIOA+Regional+Local+Plan_WDC-SKC_03052024_compressed.pdf
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Research & Data 
▪ Regional Economic Analyses

▪ Labor Market Data and Trends

▪ Workforce Demographics

▪ National Best Practices, 
Innovation

Industry Strategies
▪ Priority Sectors/Occupations
▪ Industry & Business Services 

Strategies
▪ Regional Partnership

Stakeholder Engagement
▪ Community Stakeholders

▪ Employers

▪ Labor

▪ Economic Development 

▪ Workforce System Partners 
(Training Providers)

▪ Community Partners (Providers)

▪ Regional Funders (e.g.; State 
City, County, Port)

Regional Strategic Plan Alignm

▪

▪

▪

Statutory Requirements 

WorkSource Reimagined
▪ Integration
▪ Community Partnerships
▪ Population Based Strategies
▪ System and Policies



February 23 –
Mar 1
Steering 
Committee 
Draft Review March 15

FAC Update

March 5 – April 4
30 – Day Public 
Comment Period April 4 – April 8

Response to 
public comments

April 10
Submit draft plan 
to WTB & ESD for 
Review

April 17
Receive State 
comments

April 18
Steering Committee/ 
FAC Briefing/Full 
Board Plan Approval 

May 15
Final, signed 
Plan due to 
WTB

April 18 -  April 26
Requested Revisions 
from Board (if needed)  

* Will require final 
Board vote

May 3 – May 13
CLEO’s Signature 

April 4
LWDB Update 
Draft Local Plan 
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https://www.seakingwdc.org/latest-news/2023/9/26/new-research-startling-rates-of-economic-insecurity-in-washington-state
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VETERANS, SENIORS AND HUMAN 

SERVICES LEVY (VSHSL) PARTNERSHIP 

AND COLLABORATIONS 



ACRS

Mission: ACRS promotes social justice and the well-being and empowerment to underserved 

communities – including immigrants, refugees, and American-born – by developing, 

providing and advocating for innovative, effective and efficient community-based multilingual 

and multicultural services.

Employment and Training Services 



21%

4%

IMPACT: Participants Served 2019-2024
Total Enrollment = 342

Performance

• Training 23%

• WBL 4%

• Placement 57%

• Average wage at placement $21

• Wage earned more than previous 

job prior to enrollment 
43%

Furthest From Opportunity

• Individuals who lack basic skills, including those 

with limited English language proficiency
62%

• Those with a high school degree or less 58%

• Foreign born individuals/immigrants 76%

• Language spoken at home other than English 82%

• BIPOC 91%

• Individuals with disabilities 1%

• Individuals who are experiencing homelessness 

and/or housing instability
2%

• People with legal system involvement/returning 

citizens/ex-offenders
4%



IMPACT: 40% of our VSHSL funds were designated for 

direct participant costs

Employment Retention Acknowledgement 

Food

Laptop / Internet Access

Transportation Assistance 

Work Clothes / Shoes 

Occupational Skills Training 

Work-Based Learning 

Rent 



PARTNERSHIPS

• AJAC Advanced Manufacturing Apprenticeship 

• Open Doors For Multicultural Families 

• Partner In Employment 

• Bridging Care

• Filipino Community of Seattle 

• United Indians All Tribes Foundation

• UNITE HERE Local 8



SUCCESS: Client Story 

Barriers Successes

• Refugee from Laos 

• Single Mother with two daughters 

• LEP (ESL Level 2)

• Homeless 

• Unemployed (laid off from work)

• Dream of working for Boeing one day 

• Completed AJAC Manufacturing 

Academy

• Became a naturalized U.S. Citizen 

through ACRS citizenship program  

• Employed fulltime at $24.50/hour (started 

new job at Boeing in February 2, 2024)





• The Neighborhood House strategically integrated funding 
from the Port of Seattle, WIOA, EcSA, and VSHSL to 
enhance employment services for clients. This innovative 
approach enables us to harness the unique advantages of 
various funding sources, delivering a comprehensive array 
of services such as job training, placement assistance, and 
ongoing support to our clients

Expanded Opportunities

• In 2023, the NH successfully supported 83 KC_VSHSL 
clients through this integrated approach. Notably, 21 of 
these clients were determined ineligible for Federal or State 
funds, but were assisted with KC_VSHSL fund only a 
highlight of the inclusive nature of our services.

KC_VSHSL fund only 

2023 Veterans, Seniors and Human Services Levy 



2023 Action To Advance Equity

American Indian and 

Alaska Native
5%

Asian

14%

Black or African 

American
52%

Latino

10%

White

19%

By  Race/Ethnicity

American Indian and Alaska Native

Asian

Black or African American

Latino

White



By Cities

Auburn

14%

Burien

5%

Everett

5%

Federal Way

5%

Kent

9%

Lynnwood

5%SeaTac

9%

Seattle

43%

Tukwila

5%



The positive impact VSHSL-funding

- He worked as a tow truck driver, earning $18.00, but tirelessly supported his family of five. 
- Realizing the importance of skill development, he took a bold step and enrolled in AJAC (Aerospace 

Joint Apprenticeship Committee) at Bates Technical College in Tacoma.
- Since he is a King County resident, he was not eligible for Pierce County Workforce funds. 
- The Ajac staff connected Mateo to us, and thanks to the KC-VSHSL fund, we could access the 

flexibility of the grant to support Mateo.
- Our collaboration with AJAC aimed to introduce the aerospace program to BIPOC and underserved 

communities, providing a promising career pathway.
- His hard work and commitment paid off when Luis completed his training and  secured a full-time 

apprenticeship. 
- This marked a significant turning point in his life. 
- The apprenticeship provided him with valuable hands-on experience and elevated his wage to $25 

per hour, bringing newfound stability to his family.
* Not his real name.

Mateo’s* journey 



Thank you!

• We use the VSHSL 

targeted resources to 

support immigrants, 

refugees, BIPOC, and low-

income community 

members in King County, 

such as education and job 

training programs. 























▪

▪

▪



▪

▪

▪

▪

▪

▪



▪

▪

▪

▪

▪

o

▪

▪



▪

▪

▪

▪

▪



Employment Supports Utilizing VSHSL Funding for Individuals 
Impacted by the Criminal Legal System (JIA)
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57%

16%

8%

6%

5%

8%

Participants Served 

African American/African

Hispantic/LatinX

Native American/Alaskan Native

Asian

Native Hawaiian/Pacific Islander

Other



YWCA Mission: 

Eliminate racism, empower 
women, and strengthen 

communities.

Veteran Senior    
& Human 
Services Levy



VSHSL's Role in Enhancing 

YWCA's Impact
VSHSL funding supplemented WIOA Adult funds and were matched with BFET 

funds to serve unhoused residents and those facing housing instability, through 

these strategies:

– Career Navigators matched with Housing Support staff in integrated 

teams

– Parallel goals of sustainable employment and stable permanent housing

– Customized support for individuals and families

– Focusing on BIPOC residents who are considered “furthest from 

opportunity”

62



Advancing Equity & Empowerment

To fulfill our social justice mission, the YWCA used VSHSL funding to address racial 

disparities in housing and employment by:

• Prioritizing BIPOC unhoused job seekers

• Collaborating with partners, employers, and housing partners who prioritize racial equity and 

center BIPOC residents

• Developing racial equity workplans that delineate quantitative and qualitative goals

• Using our leverage to engage with employers who commit to hiring and supporting BIPOC 

job seekers

63



Overcoming Barriers and Achieving 

Success

We used VSHSL funding to help job seekers overcome barriers and 

achieve lasting success in employment & housing.

We use a “combined arms” approach by strategically partnering with 

housing and homeless service providers and others.

Lisa’s journey and experience being served by VSHSL-funded YWCA 

career navigators is an example of our impact. 

64



Participants Served 2021-2023

• 117 obtained jobs (74%) 

• Average wage = $20.34/hour

• 87% Full time; 13% Part time

• Top industries: Leisure & 

Hospitality; Trade Transportation & 

Logistics; Education & Health 

Services & Professional & Business 

Services

• 65% obtained permanent housing

65
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